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Please see the final report for the grant awarded to the Health Facilitation and Liaison team at Combined Healthcare NHS trust 
May we take this opportunity to thank the Burdett trust for the monies this has helped us move forward with the Learning Disability Champion scheme.

Please note that the project timeline and some intended actions had to be reviewed due to the covid pandemic for example how we delivered and presented the training and ongoing education 


Project: Learning Disability Champion Scheme 

Our aim: To help reduce healthcare inequalities and improve health outcomes across local Healthcare services.
Purpose

The Strategic Analysis for Staffordshire noted there was an estimated 16,400 people with a learning disability in this area. In the City of Stoke on Trent (the key focus area of this project), there is an estimated 7,000 people with a learning disability who live here, in which this project hopes to benefit by helping to make healthcare services more accessible for them. People with a learning disability are 58 times more likely to die before the age of 50 then those without (Heslop et al, 2013). Premature mortality is recognised as a direct consequence of the above for this population, with 3 people every day dying from avoidable causes (LeDer, 2019).

The NHS long term plan, directly outlines improvements in Healthcare for people with a learning disability, with an aim: 

· To improve people’s health outcomes, by ensuring they receive timely and appropriate LD Annual Health Checks.  Improve the awareness and understanding across all NHS staff groups in how to support people with a learning disability. 
· To better support people with a learning disability accessing services through staff training 
(Department of Health, 2019)

Nationally this is the ambition; locally we are hoping to achieve this through our Learning Disability Champion Scheme project, which aims to: 

 
· Embed reasonable adjustments as part of everyday practice through Training and Education. 
· Changing healthcare culture through tackling unconscious bias 
· Supporting services to change their practices so they can make their services more accessible and responsive to this group of people. 

Position on application 
We had commenced to progress the idea of a Learning Disability Champion Scheme, which included the development of a Champion Logo
The below logo had been incorporated into a badge which we intended Champions to wear in clinical practice, to help people with learning disabilities and their families recognise who their champion is. 

We have developed the 4 L's as part of our project: 
The 4 L, s are Listening, Learning,   Liaising and Leading  
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These are the expected and agreed roles of the any Learning Disability Champion who is involved in the scheme. 

We aimed to develop further the training package, co-delivered with an expert by experience who shares their personal experiences of living with a learning disability and accessing healthcare services. 

All Learning Disability Champions will receive this training package as part of their initial training. In March 2020 when we launched this project across the Local Acute NHS Trust and had 140 LD Champions within that Hospital. 

We aimed to develop this project further across Primary, Secondary and Mental Health Services, with an ambition of regular (at least once a year) updates for all champions, with at least one champion in all local healthcare services. We will base the study days around what our champions tell us they need to support this population better. 

The overall aim of this project is to improve the health outcomes of people with a learning disability, through reducing health inequalities. We will do this through providing opportunities for healthcare professionals to review and improve their knowledge and skills in supporting this group of people when accessing their service. 
Funding requested to support the further development and integration of the scheme across the health economy of Stoke on Trent including purchasing resources, educational, awareness projects and promotion of the scheme 

	Intended outcomes & duration 
	Delivered

	April 2020 -March 2021 To build on the project within the Local Acute Hospital by consolidating the current champions, so they start to deliver real changes in their areas.

	Worked with the chief nurse and the Vulnerable adult team at the local acute hospital to embed the LD champions scheme further into practice by development of the E learning package that is now on the trust eLearning platform 

	In the April 2020 -March 2021 to have rolled out the project across Primary and Mental Health Services locally.
	Scheme rolled out across primary and secondary care by 
· Engaging  with local  primary care leads 
· Learning disability Mortality review  leads 
· Provision of virtual learning events to local health care providers 


	By April 2021 to have a fully established champion register and scheme which is self-supporting.

	Database of participants in situ  and added to when new champions are recruited


	2021  To provide regular updates and events to improve the knowledge of local healthcare professionals in the care of people with a Learning Disability

	Ongoing by monthly awareness session commenced and delivered by LD experts, existing LD champions and external clinicians. 
Annual LD awareness seminars have been delivered by the team during LD awareness  week in June each year  

	2021 to develop Educational Annual  Health  check awareness video with subtitles in polish , Urdu and Punjabi

Annual health check awareness posters  - translated in Kurdish Punjabi, Polish, Urdu and Romanian


Wellbeing Portal development   NSCH – ongoing 
	Educational & awareness -    Annual LD health check videos made with LD champion scheme embedded.
Based on evidence  that people with learning disability  from the BAME community  have poorer  uptake of annual health checks we felt it was appropriate  to engage work to have our posters and videos  with subtitles and /or    translated – these resources have been shared Staffordshire wide with colleagues and all PCN,s.
Resources developed within this project will be accessible on this portal 

	2021 
For Champions to be leading on developments in their clinical areas, such as: establishing Learning Disability Resource files for their area and disseminating their knowledge to peers






	Champions are utilising the increased awareness  and knowledge and sharing in own clinical areas this includes easy read information, Learning disability awareness posters and use of the local Making a Difference Toolkit 
Data base available to link LD Champions to be supportive to each other  across clinical settings
Resources provided to champions where needed to support role e.g. Sensory integration tools,  engagement/distraction  tools
Examples  
· Busy bee blood taking desensitization  support tool 
· Medi bears desensitisation tools 






Tasks Completed:
· LD Disability Champion resources sourced and purchased   including logo badges, roller banners and promotional pens.
· LD Disability Champions training (face to face) adapted to be delivered via MST as well as face to face.
· Database of LD Champions developed 
· Online E-Learning package  completed for local acute trust and now forms eLearning for all staff 
· Three LD seminars delivered in conjunction with local GP (230 plus attendance) by MST due to pandemic - LD champion scheme awareness delivered. 
· Rolling programme of awareness and education via MST delivered since the start of the project and is now embedded into practice. We have provided training and awareness sessions on a variety of key findings noted in the   LD Mortality review programme. These include:
Getting communication right 
Aspiration pneumonia and its prevention 
Constipation – Poo Matters campaign 
Palliative care and People with a learning disability  
Expert by experience session on how to better support people with learning disabilities in healthcare 
LD Mortality review programme - LeDer 
Pain assessment and management 
Positive behavioural support awareness  
Hearing and balance clinics
Bowel screening 

· Educational Health video for people with LD, those that love and care for them and professionals – Aim to create a film to increase awareness and attendance of the annual health checks for people with a learning disability and promote LD champions. Completed with a local Stoke on Trent GP practice and experts by experience colleagues 
· Ensure that completed education resources are accessible to the local BAME community 



Results impact and feedback
We now have 334 health and social care staff who have received enhanced awareness of the support and health needs of people with learning disability. 
The continued professional development sessions (annual rolling programme) have been well received, these are short focused sessions delivered via MST and have had between 18 and 25 existing LD champions have been attending each session. 
With the feedback provided, it is evident that the introduction and continued development of this scheme has had a positive impact on healthcare staff confidence and knowledge when supporting people with a learning disability.   
The Champions themselves inform have benefited from the scheme and feel more able to meet the needs of people with a learning disability. 
Feedback from LD Champions training 
“Thank you for a great training session yesterday, it was really informative. I have picked up some ideas to put together to help our LD patients when coming to practice”

“Feel I can provide better support and information for learning disability patients. Allowing longer appointments and provide easy reading information”
“I will cascade the information down to my Team and apply for some content links to advertise we are more LD aware and focus will be around taking into consideration their needs when attending appointments”
“I will be feeding back to the manager and staff during a staff meeting and encourage others to do some training. I will be using the advice given to aid in booking PEG patients”
“A great presentation with very useful information on the diagnostic overshadowing, and the Health Passports with information about a person’s normal behaviour, very useful.
Thanks” 

“I am going to share the information I have learnt today with colleagues by ensuring they understand what a learning disability is and answering any questions and have access to any useful resources. I am going to make sure that patients with Learning Disability get extra time in appointments and any other adaptions needed to ensure all the needs of the patient is met. I will liaise with the Learning Disability team when I think a patient needs support.”
“We are getting positive feedback on the benefits of this learning disability champion role to the patient and practices and can support improvements with the quality of health checks”.
Senior Primary Care Delivery Manager
Staffordshire and Stoke-on-Trent Integrated Care Board 



	

	What went well and why?
	The overall benefits to this project were to improve the health outcomes for people with a learning disability.

There are now 334 staff across the local health and social care economy who have received the training developed by our team.
We hold a waiting list of people awaiting for the next training session. 

The feedback quotes provided above, support that training and continued professional development drop in sessions have been well received by the University hospital trust and local primary care teams. 

Feedback from the training package revealed that the training increased levels of confidence, knowledge and skills for those who attended.  Those that attended also shared increased awareness  of the local specialist teams who could support them in practice to meet the needs of people with a LD 

The annual health check awareness video has been really well received – we worked with a local film maker with our experts by experience and a local GP – this video has been shared with the local Learning Disability and Autism  Mortality Review (LeDer) steering group and ICB who have shared it wider.
Having seen the health check video completed as part of the project the LeDer steering group have gone on to commission more videos using the team and experts by experience to help promote initiatives including stopping the over medication of people with learning disabilities (STOMP/STAMP LD)   and role of the community LD team 



	What could have gone better and why?
	Covid-19 presented us barriers and caused us to review how we could deliver the scheme. Face to face sessions could not take place due to restrictions, the training needed to re-written to be engaging via MST.  Working in this new way was a challenge for many of us but more so for our staff with a learning disability. 
However feedback demonstrated that training in this way increased uptake as staff from the university hospital and primary care found it to be more accessible  especially  during the pandemic when priorities needed to be reviewed with regard to patient focus 
Face to face training we feel  still remains  an important way to engage others and is  preferred by  our  experts by experience colleagues who co- deliver the training, we  intend to continue these as a future  option for the delivery of the LD champions scheme.  


	Future Actions

	The project – Learning Disability Champion Scheme
 

· Consider how this scheme interfaces with the Oliver McGowan Mandatory Training
· Review interest  risk and benefits of  face to face training sessions  as well as continuing to deliver via  MST sessions 
· Formal evaluation of the scheme will be beneficial and current Health Facilitation lead are talking with NSCH quality department with regard to scheduling this into the planned work. 





Attachments- Annual health check video 
 vimeo.com/user/10126263/folder/12265903
· Original Video
· 60 second shortened version for accessibility
· English subtitles 
· Polish subtitles
· Punjabi subtitles
· Urdu subtitles 

There is occasionally a bug on vimeo so every time you click on a new video you’ll need to refresh the page, these are also available to download using the button below the videos.
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