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Introduction
The purpose of this report is to provide a summary of the reducing restrictive practices project over the last 15 months for people with learning disabilities. The overview provided outlines the development and work with provider agencies who were identified by the commissioners as being priority services requiring improvements.
Background
The project has been led by a senior nurse with funding provided by the Burdett Trust which has been used to maintain the clinical needs of the service. This has allowed for the project lead to be released from clinical duties and focus on the project on a full-time basis. 
This Nurse led project was supported by a funding grant from the Burdett Trust for Nursing. The grant has been used by Cheshire and Wirral Partnership NHS Foundation Trust to provide community Nursing cover to allow clinician to be released from clinical practice and enable the service to maintain delivery of clinical care to people with learning disabilities, their families, and carers (Table 1 provides details of financial expenditure).
The senior nurse set up a project to develop a skills training programme to direct care provider managers in reducing restrictive practice for people with intellectual disabilities. This approach was achieved by undertaking several interventions to improve the quality of a person’s life by developing a framework to start to support the process of reducing restrictive practices. 
Reducing Restrictive practices development project
A training programme was developed in consultation with other specialist clinicians that have expert skills and knowledge of Positive behaviour support are were working in the community team. A task and finish group were established to oversee and provide support to the project lead in the development and delivery processes. The group allowed direction and guidance be provided to the lead Nurse and support to acquisition and development of project management skills.   
An essential key part of this work was based on co-production involving a working group of families and carers to develop training packages. This was at times difficult due to the COVID-19 pandemic but by using digital technology key stakeholders were able to provide valuable feedback on the educational material. This included a range of media including video’s, restriction reduction checklists, active support development documents, and evaluation sheets. 
Fundamental to the success of this project was the promotion of positive behavioural and active support education towards provider agencies and incorporating these values in support planning. 
To identify those providers at greater need and promote attendance, the training programme was  presented to the local provider forum and care agencies who had experienced issues in managing behaviour that challenges and were identified by local commissioners were encouraged to participate in the training programme. A total of 10 provider agencies received training with direct support to 24 manager and senior care workers in reducing restrictive practices.
The training programme covered the principles of PBS and active support, with a focus on the need to reduce restrictive practices and were possible provide guidance of reducing psychotropic medication for people with learning disabilities in line with NHS England guidelines [STOMP]. Meaningful and active support is an essential part of this process, therefore, was emphasised throughout the project with opportunities for other members of the multi-disciplinary team to provide specialist knowledge and support. 
The training involved giving simple, clear advice and information to the managers working within the care environment. A mentoring and coaching approach was applied to those managers and senior support workers who had limited knowledge and practical experience of positive behavioural support. This was designed to allow collaboration in reviewing support plan making appropriate changes to reduce levels of restrictive practice. A reducing restrictive checklist guide was developed to assist managers identify areas of restriction and incorporate within support plans less restrictive practices were possible. 
To support the programme a restrictive practice checklist was developed to assist care managers to use when reviewing a person’s support plans and think of alternate and less restrictive support options. Furthermore, the development of an activity sheet was designed which allowed people to be more involved in their daily lives and set goals for achieving and trying a new activity.    
Evaluation and programme review 
A model of ongoing evaluation was adopted throughout the project as learning and knowledge gained informed continual development. Feedback from participants reported the training and support provided had helped develop new ideas and an enhanced understanding of positive behavioural support. Participants considered they were able to implement and explore more positive ways of working and reducing restrictive practices that they were not always aware of the impact and restrictions imposed on a person. We received favourable feedback from participants on the useability of the restrictive practice guide and how this had helped them identify changes to a person’s support plans which had been less restrictive. The activity goal sheet has been adopted with feedback identifying this continues to be promoted and encouraged for use between people with learning disabilities and care staff.  
The reducing restrictive practice programme has been widely accepted as a move forward, to make necessary changes to support and care practices. To assist further growth the community learning disability team will deliver the training to support staff teams for people referred to the service for behavioural related issues. This will allow clinical focus to continue reducing levels of restriction by the clinical teams working collaboratively, to explore less restrictive practices as well as improving knowledge and skills of positive behavioural support of the care workforce.
The programme will continually be evaluated and modified accordingly based on feedback from families and care staff. This will include improvements to reducing restrictive practice guides and activity development documents. Outcome measures will continue to be analysed until this intervention is firmly embedded in clinical practices.
I would like to thank the Burdett Trust for Nursing for providing funding towards the development of a reducing restrictive practices programme. The project has enabled the community team to work with provider agencies to improve the knowledge of positive behavioural support and make reductions in levels of restriction in a person’s life.    
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